TGCC

2011/2012 WORK PLAN
Goal I--Advance sustainable growth initiatives 
After decades of erosion of our industrial economic foundation, our region has been negatively impacted by out-migration of living wage jobs and, consequently, loss of population.  Despite the emergence of a growing regional tourism product, the development of quality health care services and the strong presence of multiple institutions of higher education, population growth continues to be stunted, negatively impacting key measures of a viable community---population growth and new business development.  Additionally, limited transportation systems and broadband capacity are deterrents to increased private sector development.  Emerging opportunities associated with Marcellus shale natural gas development are of increasing importance, particularly as the nation’s energy portfolio seeks to expand in response to a national call-to-action regarding dependence on foreign energy sources. 
Our region is both cognizant and respectful of the bounty of natural and historic assets found here.  In managing those assets, we seek to broaden our business sector profile, capitalize on unique economic opportunities, and enhance our human capital through strategic growth initiatives.
	Objectives

	1. Champion initiatives, including a focus on economic development opportunities, to result in positive and sustainable growth in the region. 
a. Launch an asset mapping/inventory of TGCC’s footprint region that will serve as a foundation for regional marketing
b. Develop a strategy for broadband saturation in the region
c. Participate in & utilize the Power of 32 experience to benefit TGCC’s footprint region
d. Request updates on policy developments and actions emanating from Maryland’s Sustainable Growth Commission
e. Share best practices from neighboring counties to move economic development forward for regional advancement
f. Meet with elected officials in the region to secure their perspectives on future development efforts.
2. Continue to advance the North-South Appalachian Highway
    a. Reinstate use of toll credits as state match for ADHS projects, affecting US 219 N (Pennsylvania)
    b. Secure funding for Tier 2 Study  for US 220 S  (Maryland and West Virginia)
    c.  Maintain media momentum

    d. Continue to build the North South Appalachian Highway Coalition, comprised of business & civic leadership, government entities and media outlets
    e.  Re-educate newly elected officials locally and in DC, specifically from PA and WV

    f.   Develop a transition plan that considers the best opportunity for this project to be completed
3. Support expanded education of Marcellus Shale development in the region
a.  Support the Garrett Commissioners Marcellus Shale Advisory Group
b. Assist with study to substantiate the economic value of Marcellus Shale development
c. Capitalize on relationship with Penn State Marcellus Center for Outreach & Research and engage local higher education resources as appropriate
d. Advocate for appropriate water resources study as it relates to environmental impacts in the region


Goal II—Support the development of the region’s emerging leaders.

The need for effective leadership exists in all corners of a community.  With time and age, the baton of leadership will pass.  How can the current leadership prepare those who will follow us for the responsibility of ensuring the health and vibrancy of our community?  With two successful years of the Regional Leadership Series completed, the responsibility of the Leadership Work Group shall be to offer a third round of programs to the region’s emerging leaders (four offered between June – November 2011) and begin discussions (on-going 2011) with one or more of the four institutions supporting the program as it relates to the sustainability of the RLS beyond TGCC.  
	Objectives

	1. Continue (2011) the Regional Leadership Series w/in institutions of higher education, offering programs based on survey of 2010 participants.
2. Identify and locate to a permanent home for RLS.


Goal III—Leverage educational resources to benefit the region.

Preparing students for the world of work is vital and business people universally recognize the importance of education as it relates to a positive economic environment.  It is important for our educational entities to respond to those changes.  An ongoing exchange between the business and educational communities allows for innovation and the sharing of best practices.  
The role of TGCC’s Education Work Group, as it relates to each of these objectives, shall be one of support and the convening of appropriate groups.  Members of TGCC will continue to inspire the relationship with the leadership of the University System of MD, Allegany College of Maryland, Garrett College and Potomac State College of WVU in assisting with the review of its strategic plan, which ultimately could affect future growth opportunities in the region.  
As it relates to K-12, members of the business community must glean an understanding of the educational landscape that is passed down through national mandates and find a way to support the region’s public school systems, while developing a positive relationship with public school officials.  Discussions could uncover or create a platform for returning value to the senior year and promote the importance of higher education and how that relates to encouraging youth to utilize the strong educational systems in the region.
	Objectives

	1. Establish a quarterly meeting with regional K-12 superintendents & BOE members to create a platform for returning value to the senior year
2.   Host a public meeting to understand the impacts of national programs on the educational landscape

3.   Develop a resource list of persons who would be willing to serve on advisory Boards of regional educational institutions.
          a. Include strengths and background information; make available to Boards of Education and College administrations

4.  Support expansion of enrollment in institutions of higher education
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